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We are SEUR

.
N N i\
Committed to our

customers

* Pioneer company in the industry  Pro-activity in delivery solutions

since 1942 « Adaptation to every customer’s

* The structure with largest network in need

>painand Portugal * Proximity and cooperation

" Multi-expert mindset * Quality, reliability and customer’s

* International operational capacity full satisfaction
provides a worldwide service to 230
countries through the GeoPost
network

*+ We have the highest satisfaction
ratio in the market: more than 90%
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We are SEUR

Multi-expert Mindset

Business Areas —O

-0

-0

Bl SEUR

—Q

Customer ® Companies % SME

® SOHO

C) Private

Transactions

Coverage
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National (Spain and Portugal)

INnternational




We are SEUR W SEUR

The best team

/ESCUELA\

T

Sales School ( SEUR ) Leaders School
\, DE LIDERES
"-‘-h;;,j‘(e_&‘-" SEUR
* More than 1.125 professionals * +120 students
trained in Spain and Portugal « Total training hours: 14.000
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We are SEUR SEUR

Yves Delmas
dente

Our team

Alberto Navarro

consejero

o ‘x

David Sastre Marian luera Juan Pérez de Lema Eric Lebeau Benjamin Calzon ltxaso Larranaga
Clientes ransforr Arrastre e nanzas XCE \1 ersonas y RS(
v Tecn WraestrucCturas Administra :rm ;

Fernando Rodriguez Sousa

Carlos Cavero

Logistica

Alberto‘Luja'_r? o

Angel Arenal

| 2rMaciona
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SEUR in figures

Revenue 2018
(millions)

229 M€ Parcels delivered
e-commerce 2018

International 4+ 115
108 ME millions

Professionals
@)
2 5%

3,700
Growth in Fleet of vehicles

volumes 4’600

090 M £

Pickup network

+ de 1,400

1,2 million customers trust us
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Most of the achieved milestones and results in
2018 are key for developing our future goals
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DPDgroup

Parcels per day

.) 2 Professionals
([ ]

MILLIoONS 75,000
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Bl SEUR

Parcels delivered
in 2018 (thousands
of millions)

1.3 MM

Fleet (vehicles)

59,000



The Group continues to grow

Principals acquisitions in 2018

‘ STEE \
o 3

AN

Brazil

Great start &
fantastic work
achieved this
year
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* t

South East Asia

GeoPost to become
a shareholder in

Ninja Van

\

France

Chronopost to
acquire
Delifresh and
Freshlog

Bl SEUR

Europe

Big investments
iNn hubs
launched



Trends 2079
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Strong B2C
#1 growth

B2C captures the whole
growth of the CEP market
iNn Europe

Last mile as a
service

INn the B2C market, the
recipients expectations
are about everything
making their life easier

Faster

P Ccliveries

65
54
40

2013 2014 2015 2016 2017

AMZ Prime customers
growth in million (USA)

Urban logistic

=Vl oS a milestone

o g3 r ) Il
XY N z TR S o

One emerging concept:
urban space to be given
back to inhabitants and
visitors




Trends 2079

Big data

Improvement

The main focus of Big data
is detailed customers
knowledge

H7 E-merchants

concentration

Alibaba Group
WEPEEH

AMZ and ALIBABA are
competing to dominate
e-commerce market
worldwide
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HO Robot inside

Chinese manufacturing
companies and Parcel operators
are moving very quickly towards
robotization

#8 Strong e-food
development

| 4
R -
) I

Two main characteristics of the food
business:

- provide a better “repeat”

- better customer knowledge



DPDgroup

» N91in Spain, UK, Poland,
Estonia y Lithuania

= N91in B2C, domestic
parcel delivery and
international road services

= N92in Portugal, France,
Austria and Latvia

= N22in parcelservicesin
Europe
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ﬁ dpdgroup in Europe
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Ne2 in urgent transportin Europe '

Majority shareholding

Minority shareholding

Agreement

- 94%

shareholders ™.
iNn Spain






#WEARE

1-2 hour time 2
0 window from click ‘ﬂ‘ ...‘ .
-t
]

TE da .
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From 8:00 to 00:00 N N r (% I
- : ‘ Dj_)L ===

send whatever youwanteven, M ¢ zsipiary 20 YEARS OF MADRID, YOUNGTEAM ' |\ MPROVING OUR
food with temperature controlled FIRM EXPERIENCE BARCELONA AVERAGE 31l 20 " 2R ey
requirements AND VALENCIA YEARS Y.O. .

‘ t" .\&m
Dedicatedfleet [emm N O 1 ﬂ , )
and customer care loo—o ad NV <

Fr L D .‘.A i

280 85% Eco- 2100 NEW CUSTOMERS*
OWN VEHICLES in 2018 DELIVERIES [MATTRACTED AND
DRIVERS 8  VEHICLES

(GNC+ ELECTRIC) / PER DAY B EXTENDING

=] T platrfarRna

Livetracking and SMS =
and e-mail confirmation
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Bl SEUR

Predict

Predict

« DPDgroup is the first
network offering
Predict service in
Europe

* Benefits: pre-warning, 1
hour time interval, live
tracking and inflight
options

e Available in 22 countries

- Available
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Pickup Bl SEUR

Countries covered by
Pickup network

Pickup Points in Europe

42 000 20

Parcels delivered per
month through the
~ f Pickup network

6,500,000

Pickup points network 2018

- Own pickup points
- Collaboration Pickup Points
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Our commitment
DrivingChange™

“Dedicated to making every parcel
we deliver carbon neutral, for all
our customers,

Carbon neutral

commitment

“Bringing people together
to support and build the
communities we are closest to”
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Smart urban
delivery

Innovative ,
entrepreneurship

Bl SEUR

“Improving everyday urban life by
giving greater delivery choices,
while reducing our impact on the
road”

“Sharing our expertise and
entrepreneurial spirit to help local
enterprise thrive”



Qur commitment

2 Reduce

1 Measure

EDT]/H Respire | 5 Q Reduction of

KPI monitored quarterly
on environmental impact
and carbon footprint of
our activity. Externally
verified since 2012

* Tour optimization for
delivery vehicles

* Increase efficiency with
Predict and Pickup

* Deployment of eco-fleet,
fuel efficient & alternative
solutions

Predict Pickup

st -10,77%

Company of our
iIndustry in the
Platform of of CO2 reduction

per parcel by the

end of 2016

“Companies for
energy efficiency”

l_ﬁ_l GHG emissions
er parcel
ocr—r%p P

Bl SEUR

3 Offset

Offsetting
with Carbon
credits

)
|

I

7 low carbon projects
situated closer to our
locations, 70% in Europe
related to renewable energy
and energy transition.

st

CEP (Courrier,
Express, Parcel)
leader worldwide on

the Voluntary
Mmarket”

100% deliveries are
Carbon neutral



Urban logistic

ALTERNATIVE FLEET

\ ﬂg \'QNC\&'\GQ&?J‘-&
WVING v )
Chan con

v Nissan e-NV200 (electric)
v Renault Kangoo (electric)
v Nissan leaf (electric)

v Dual-fuel transformed van
v FREVUE (won Low Carbon

Road Transport Initiative of the
Year Award)

+8%

Eco-fleet Annual Objective

LNH (LNG,CNG and Mega-Trucks)
Transform current fleet to CNG
Include new eco-vehicles

Bl SEUR

INFRASTRUCTURE

v 14 Micro Depots

v Madrid, Barcelona, Valencia,
Cordoba

v Our own stores used as hubs



Urban logistic

Eco- maps

ECco- means &
vehicles

250
eco-
vehicles
and eco-
means
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PROCESSES

Permanent
Wave

16,

e WORY

535 525

Delivereasy

HEN SEUR

AYUDA A LA CARGA

Escanea un bulto para conocer su
posicién en la ruta

ECH, 785001441 25665

EXPED. 78 - 7553726

CELIA DOMINGUEZ GOMZALEZ

. CLTERESA CAJAL 6 PORTALZ

50500 TARAZONA
Enrepario 1/ Emio de 1 T

Entrega entre 15:00 y 16:00

Posicion

Bl SEUR

TOOLS

Predict

Predict S SEUR

G

Ahora con
Predict, s¢
dueno de

, tu tiem
. PO




FUNDACIC
SEUR

“Bottle taps for a
new life”

Tapones para una
nueva vida®

+ 1 million €
raised by recycling 5,000 tons
of plastic to help 155 children
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Charity logistics

Charity
logistics

2,000 tonnes in
10,000
shipments

Volunteer’s
Programme

3

+300
volunteers

dedicating over
2,500 hours, 32%
in hospitals
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